Consulting Guide

A 10-Step Framework to Turn
Expertise into Income

Introduction

Intoday’s evolving workplace, more professionals are exploring consulting and freelancing as a path
to greaterfreedom, impact, andincome. But successin this spaceisn’t just about what you know—
it’s about how you position and deliver that value. By leveraging your experience, skills, and unique
perspective, you can build a consulting practice that aligns with your strengths and meetsreal
market needs.

At CMP, we believe the future of work is human-centered and tech-enabled. That’'s why our Career
Victory Portal combines Al-powered tools with expert coaching to help you transition with clarity and
confidence.

This guide—groundedin CMP’s proven Career Victory Path methodology—offers a10-step
framework to turn your experience into consultingincome. You'lllearn how to shape your narrative,
avoid common missteps, and strategically position your value in today’s evolving workforce.
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Guide Overview

Whetheryou're pivoting from a corporate role orlaunching your own practice, this guide walks you
through the essentials to build a thriving consulting or freelance business.

Each stepincludes aclear objective, key considerations, and a 3-step action plan.

KEY FACTORS & STRATEGIES

Clarify Your Expertise & Niche
Define what services you'll offerand to whom. Avoid being everything to everyone.
Objective: Build afocused value proposition.
Key Considerations: Industry trends, your core strengths, past outcomes, and market demand.
3-Step ActionPlan:
e Listthetop 3 skillsyou’re most sought out for.

¢ |dentifyideal client personas orindustries.
e Draftapositioning statement (e.g. “Ihelp Xdo Y throughZ.”)

Validate the Market

Ensure there’s demand foryour services before divingin.
Objective: Confirmyou’re solving a problem people are willing to pay to fix.
Key Considerations: Market gaps, pricing benchmarks, competitor analysis.
3-Step ActionPlan:

¢ Interview 3-5targetclients orpeers.

e Researchtop competitors' services and pricing.
e Joinonline groups or communities and ask questions.
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Define Your Offerings

Turnyour expertise into clearly defined service packages.
Objective: Make it easy for clients to say “yes.”
Key Considerations: Outcome-based services, pricing tiers, time investment.
3-Step Action Plan:
e Create1-2signature offers with clear deliverables.

e Develop aproject-based andretainer-based option.
e Test price points based onvalue, not just hours.

Set Up Business Foundations
Formalize your business to operate professionally and legally.
Objective: Ensure you're ready for taxes, payments, and client contracts.
Key Considerations: Business structure (LLC/Sole Proprietor), tools, and financial systems.
3-Step Action Plan:
e Registeryourbusinessand getanEIN.

e Openaseparate business bank account.
e Choose aplatformfor contracts/invoicing (e.g., HoneyBook, QuickBooks).

Build Your Brand & Online Presence

Create visibility and credibility through branding and digital assets.
Objective: Help clients find you, trust you, and understand your value.
Key Considerations: Personal brand alignment, website, and social proof.
3-Step Action Plan:

¢ Build asimple website orlanding page with services and testimonials.

e Optimize yourLinkedln and/orsocial channels.
e Create aprofessional email and branding kit (logo, colors, bio).
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Develop a Marketing Strategy

ldentify how you’ll attract leads consistently.
Objective: Drive traffic to your services and build awareness.
Key Considerations: Lead sources, content strategy, referrals.
3-Step Action Plan:
e Choose 2 primary marketing channels (e.g., LinkedIn + newsletter).

e Create a 30-day content calendar oroutreach plan.
Build alead magnet or case study to attract interest.

Build Your Network & Strategic Relationships
Relationships are your best marketing tool.
Objective: Leverage your circle and expand yourinfluence.
Key Considerations: Referrals, collaborators, aligned partners.
3-Step Action Plan:
e Reconnectwith10 professional contacts with a value-driven message.

e Attend1networking event orwebinar permonth.
¢ |dentify 2 strategic partners to explore co-marketing orreferrals.

Create a Sales Process
Turninterest into paid work with confidence and clarity.
Objective: Increase conversions and streamline how you win business.
Key Considerations: Discovery call structure, proposal clarity, follow-up cadence.
3-Step Action Plan:
e Buildadiscovery call script with 5-7 key questions.

e Develop abranded proposal template with packages.
e SetupaCRMorspreadsheettotrackleads and follow-ups.

www.careermp.com Contactusat800.680.7768 or at startmyprogram@careermp.com


http://www.careermp.com/
http://www.careermp.com/
mailto:support@careermp.com
mailto:support@careermp.com
mailto:support@careermp.com
mailto:support@careermp.com

Deliver with Excellence

Clientresults and experience are your best marketing tool.
Objective: Retain clients, earnreferrals, and build reputation.
Key Considerations: Scope management, communication, and added value.

3-Step Action Plan:

e Send akickoff email or call with expectations and timeline.

o Useaprojecttool(e.g., Trello, Asana) to manage deliverables.
Ask for feedback midway and upon completion.

Reflect, Refine & Grow

Revisit your strategy regularly toimprove and scale.
Objective: Stay aligned with your goals and continuously improve.
Key Considerations: Client feedback, financial tracking, personal well-being.

3-Step Action Plan:
e Review projects monthly—what worked and what didn’t?
e Trackincome, expenses, and hoursvs. earnings.
e Setquarterly goals forvisibility, clients, or offerings.

Conclusion

Launching a consulting or freelance business is more thanjust offering services—it’s about building a
businessrootedinyourexpertise, values, and impact. With the right foundation, clear strategy, and a
commitment to growth, you can turnyour experience into a sustainable and fulfillingincome stream.
Whetheryou're just starting out or refining your next chapter, this 10-step framework provides the
clarity and structure needed to move forward with confidence. Remember, every successful
consultant started where you are—what sets them apart is that they took action.

Keep going. Stay curious. And trust the value you bring.

If you're ready for deeper support, access personalized coaching, toolkits, and client resources
through CMP’s Career Victory Portal or connect with one of our expert coaches.
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